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1- Inter national civil society forum ( ICSF)

2- Civil society partnerships for democracy

3- Ulaanbaatar

4- International conference of new or restored db  mobs”cgbr
5-kananaskis aid plan

6- democracy clauses

7- national core group (NCG)

8- international core group (ICG)

9- ICSF follow up mechanism
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mation and knowledge for their economic, social, cultural
and political development”. (End of quote.)

It is gratifying to see that the working document on
Principles produced by PrepCom-2 and revised by the
Intersessional Meeting held in Paris last July, highlights the
values of inclusion and empowerment as being character-
istic of an information society.

And indeed, given the fantastic potential that the new infor-
mation and communication technologies represent for
humanity, the World Summit provides us with a historic
opportunity, one we must not fail to seize, to implement
everywhere, in the North and in the South, a vast develop-
ment programme that will preserve the dignity of individuals
and peoples.

In the light of what | have said, the first issue at stake for
WSIS is clearly to transform the digital divide into digital
opportunities and perspectives for all, especially for the
vast majority of the world’s population living in the countries
of the South.

The second is to make rapid progress towards the attain-
ment of the Millennium Development Goals through opti-
mum use of ICTs accessible to all.

The third issue at stake, if we wish to avoid excluding entire
peoples and populations from the new society presently
being built, is, of course, the promotion of cultural and lin-
guistic diversity, a heritage which is the wealth of peoples
and a global public asset par excellence.

Clearly, of all the issues raised by WSIS, these are the most
relevant, and by responding to them we can ensure that the
information and knowledge society reaches all people
worldwide.

To ensure that a response is provided, the principle of inclu-
sion has also been incorporated into the way in which the
Summit is being organized.

The principle of inclusion is enshrined in United Nations

General Assembly resolution A/RES/56/183 of 31 January
2002, which convenes the Summit and underscores the
need for all the players in the information society, in partic-
ular civil society and the private sector, to be involved in the
Summit preparatory process and in the Summit itself; that
principle has prevailed (admittedly, it has not been easy
always) during every major phase of the preparatory
process, whether at regional conferences or at sessions of
PrepCom.

The Summit is original in that although it represents an
intergovernmental process, it is open to other members of
the information society, mirroring the nature of the informa-
tion society itself, so that the private sector, civil society and
the intergovernmental organizations can participate fully in
the preparatory process and in the Summit itself.

Itis in this original aspect, however, that the main challenge
facing the entire process also lies: How are the feelings of
the remaining mistrust between the Summit’s protagonists
to be overcome, or at least eased, and how are govern-
ments, the private sector, civil society and intergovernmen-
tal institutions to learn to work together, to complement
each other’s efforts, in order to build a consensus on the
response to the main questions raised by the information
society?

In general, stakeholder inclusion was satisfactory at the
regional preparatory conferences, but the PrepCom ses-
sions we have organized so far have sometimes left the
impression that civil society, the private sector and more
broadly speaking the non-governmental stakeholders have
not been involved.

In this respect, PrepCom-2, which took place in February of
this year, sent out a number of highly positive signals: the
establishment of a Bureau of Civil Society to effectively pro-
mote coherence and synergies of a sector that is rich in
diversity; the meetings - termed historic by the participants
- of that Bureau and the Coordination Committee of
Business Interlocutors (CCBI) with the PrepCom Bureau;
and lastly, the flexible application of the rules of procedure,
thanks to which observers were to a limited extent able to
take part in the process of drafting working documents.
We still have a long and difficult way to go, however, in
building a dynamic partnership at international level
between the major stakeholders in the information society.
This is why we must seize every opportunity to foster and
strengthen the momentum for partnership between govern-
ments, the private sector, civil society and intergovernmen-
tal institutions; each stakeholder must be convinced of the
usefulness of every other and of the need for effective
cooperation in working on the common project, the imple-
mentation of which is in our joint and separate interests.

I would like to take this opportunity to appeal to you all to
work together to bring about the change in attitude without
which new relationships and new responsibilities for the
stakeholders concerned will be neither understood nor
accepted: the realization that the information society leads
inexorably to the emergence of governance in partnership
in a substantive participative process at national, regional
and global level.

Let us give ourselves the means needed to take command
of a process on which we are already embarked.

Let us determine to restructure an inappropriate and obso-
lete system of international relations.

Let us make sure that procedure does not kill the process.



Let us together create the conditions to make this special
Summit the point of departure for a new era in interna-
tional relations, one in which the ideology of competition
progressively gives way to a belief in universal fellowship,
in solidarity between and among the different categories
of stakeholders.

The time has come to mobilize all the players in the infor-
mation society, to forge new partnerships that take
account of needs at all levels of society, in particular
among the underprivileged, in order to enable everyone
to take advantage of the benefits of NICTs.

In short, let us enable each and every citizen to acquire
digital literacy.

In this respect, the fact that the Summit has been broken
down into two phases provides us with an outstanding
opportunity to build a better new partnership in the serv-
ice of the information society, in the long term: this is why
we say that the process is as important as the Summit
objectives, for it never, at any level, loses sight of the
principle of inclusion.

It is in this context that the idea put forward by President
Wade of Senegal for a Charter on Digital Solidarity
becomes truly meaningful. | propose to put that idea on
the agenda of the Tunis Summit, evaluating the imple-
mentation of the Declaration and above all of the Action
Plan adopted in Geneva.

Mr Chairman,

Ladies and Gentlemen,

Our world is increasingly prey to an unbelievable violence
that reaches into our very homes, as current dramatic
events remind us.

Now more than ever we must unite our efforts to stop the
process of dehumanization of our planet.

The World Summit on the Information Society gives us
the opportunity to do this.

Let us therefore work together to ensure that this first
summit of the third millennium will help to transform the
information society, which was born of the digital revolu-
tion, into a true society of human communication, where
information and knowledge are shared; a society that will
be a precursor to a new global dialogue for peace and a
new type of international communication based on listen-
ing, sharing and active solidarity between countries and
between the citizens of this world.

The Summit will thereby lay the cornerstone of a new,
shared abode for all of humanity: the universal ideology
of solidarity.

That is my profound conviction, and the vision for the
Summit that | wanted to share with you today, on the
occasion of this conference for which | wish all the best
success.

May God help us in the task that lies ahead of us!
Thank you for your kind attention.

- .‘b:_:- :
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A Prize for
Civil Society

As the first ever Iranian and Muslim woman to
receive the Nobel Peace Prize, Shirin Ebadi gave
Iranians the world over cause for celebration and
rejoice. But, long before she wasknown to the
world community for her tireless efforts in defend-
ing human rights, the IranianNGO community
claimed her as one their own. As a founding
member of the one of the most active Iranian
NGOs, the Organization to Protect the Rights of
the Child, Ebadi was at the forefront of developing
and legitimizing the role of civil society actors and
in particularNGOs. For NGO activists, this award
acknowledges the contributions of Iranian civil
society, as an independent and viable force in
Iranian society. It elevates their standing both in
Iranian society and the international community as
key stakeholders in the process toward democra-
cy and development. For this reason, NGO
activists, with celebratory zeal turned out in large
numbers to welcome Iran’s own Ebadi at
Mehrabad Airport last on Tuesday.

On behalf of all Civil Society Activists, the Iran
CSOs Training and Research Center, would like to
take this opportunity to congratulate Ms. Ebadi
and thank her for her tireless efforts in the defend-
ing human rights and on behalf of Iranian civil
society. The next issue of Volunteer will provide
detailed coverage of this development and its
repercussions in the NGO community.

b T



sanctions and
this is mostly the
civil society that
should tolerate
the burden of
such sanctions,
it is necessary
that the civil
society in gener-
al and especial-

ly the
Information
Society act

independently
to cope with the
consequences
of such sanc-

tions.

- Governments consider special measures and
facilities for integrating of ICTs in daily life of people.
- Transnational civil institutions can and must be
considered as virtual civil society that can support
or strengthen the local civil society.

- United Nations can be effective and play a major
role in developing the infrastructures.

- Creating of a consultative forum as an important
lever that can coordinate the civil society institu-
tions and governments.

- The members of the workshop believe that the
meaning of cyber discrimination is not clear in the
draft text and should be clarified within the text.

- The members of the workshop are concerned
about the abuse of certain Internet companies in
attacking to the information privacy of third world
countries (especially Muslim countries which are
under special information supervision after
September 11th tragic event.

- Creation of mechanisms to compensate the weak-
ness and vulnerability of Least Developed
Countries and developing countries to keep their
general information infrastructures secure in coping
with the unequal technologic and software abilities
of great powers in electronic monitoring, manipula-
tion and any possible damage imposed on these
countries.

- Creating of mechanisms for compensating the
damages imposed on public sphere (private sector
and civil society) of the countries that are targeted
by international sanctions or sanctions by great
powers.

- Recognizing the right of all countries and nations
to complain about “attacks to their information infra-
structures” in international courts and tribunals.

- All the members of the Information Society should
have the right to access to necessary technologies
for securing their own information networks and to
confront electronic threats and attacks.

- Creation of an international forum with the partici-
pation of governments’ and nations’ representatives
to manage the security of the net, to provide on-
time evaluations about the conditions of the securi-
ty of information infrastructures within the countries,
the threats against them, and also the solutions to

prevent the threats and risks.

- United Nations assumes to publish annual reports
as formal documents of the General Assembly
about the countries of which the infrastructures
have been electronically attacked.

- Balanced distribution of hosting in a way that no
country can disable the global information net-
works.

- Attacking to the information infrastructures can be
regarded as “threats against international peace
and security” in international law and United
Nations.

- The right to legal defense should be legally recog-
nized for those countries of which their infrastruc-
tures have been attacked.

- All countries should adopt a series of measures for
developing instruments and software of securing
information, prevention of illegal access to informa-
tion, such as digital signatures and cryptography
instruments and programs, etc.

- Various individuals, institutions and organizations
of a country should be entitled to a veto right to
adopt their own security arrangements on the net
based on the importance of their information
sources.

- Various countries of the world should be treated
equally in their responsibilities, obligations and
duties for providing security in the global informa-
tion society without considering any veto right for
great powers of the world.

- Information infrastructures of any country has to
be regarded as part of the global information infra-
structure and their security should be part of the
global security of information.

- In time of war between countries, the parties
should avoid any attack to other party’s information
infrastructures, and any attack to these infrastruc-
tures should be considered war crime.

- The right of the public sphere (private sector and
civil society institutions) has to be recognized in
providing a draft law or regulations regarding the
management of the information society within a
country.

Third Day of the Forum

On the third day of the forum, reporters of each
working group had the opportunity to represent its
group and to give a report of their activities.




Mr. Adama
Samassekou

President of the WSIS
preparatory commitee

Information and
‘Communication for all

Mr Chairman,

Ladies and Gentlemen,

Let me begin by thanking the lIranian Civil Society
Organisations Training and Research Center for inviting me
to this important conference of the civil society of the
Western Asia and Middle East preparing the World Summit
on Information Society, which first phase will take place, as
you know, from 10 to 12 December 2003 in Geneva, and
the second phase from 16 to 18 November 2005 in Tunis

| am very pleased that this conference ....

gathering the civil society of the whole region has been
organized and thank the organizers for their effort and their
commitment for the World Summit on the Information
Society.

It would have been a great pleasure for me to join you in
Kish Island, but unfortunately that is not possible, as | have
some other important commitments in the same period of
time and the responsibility of the supervision of the ongoing
work on the draft Action Plan, which will be negotiated in
PrepCom-3 in September. But also | am not able to be
physically present in Kish Island, in my spirit | am with you
at your conference and | am glad to have the opportunity to
address you with some opening words.

First of all, | would like to welcome very much the efforts of
the civil society to participate actively in the preparatory
process of the WSIS, which fundamental principle is the
inclusion of all the stakeholders of the information society.
Since my election at PrepCom-1, my principal concern
about the preparatory process of the World Summit is the
participation by all in the information society currently being
built, in which new information and communication tech-
nologies are fundamentally changing the way we live, learn
and work, upsetting traditional powers, shifting political,
economic and social paradigms and reshaping education,
the media and cultural life.

We have entered a new society, one characterized by PCs,
laptops, cellphones, the Internet and websites, a society in
which everyone can - at least in theory - produce, record,
process and spread information, in oral, written or visual
form, without limit of time, distance or volume.
Unfortunately, this new society is not a reality for most of
humanity, far from it. Most countries of the South encounter

numerous difficulties in connecting to and surfing the
Internet, which remains the playground of the North, in par-
ticular of the major industrialized countries; indeed 91 per
cent of all Internet users are to be found in the rich coun-
tries, which are home to 19 per cent of the world’s popula-
tion.

For this reason, the fundamental goal of the World Summit
on the Information Society is to examine the means of plac-
ing that revolution in the service of human development,
fighting not only the digital divide but also and above all
economic and social divides, and ensuring that the new
technologies do not become the downfall of our cultures.
The aim, therefore, is to foster the conditions so that, in the
long run, no component of our society, no man or woman,
is excluded from the information society or left behind in this
new process.

Mr Chairman,

Ladies and Gentlemen,

As you may recall, in the orientation document entitled
“Information and Communication for All”, which | submitted
to PrepCom-2 to facilitate the initial discussions of Sub-
committee 2 on the draft Declaration and Action Plan, |
emphasize the need for the Summit to implement what
should be our common vision of the information society. |
quote: “One where all persons, without distinction, are
empowered freely to create, receive, share and utilize infor-
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University who presented a paper on ICT and youth.
He studied the issue in four systems (media, econo-
my, socio-politics, and culture) and concluded that
youth are the most important workers and users of IT
at the same time, and therefore they should be tar-
geted by development plans.

Melodi Momeni, member of the Science and Art
Foundation was the last speaker on the panel who
explained the related SAF activities for promotion of
| ICT in Iran.

|The question an answer session was mostly about

‘gender issues and Amir Hossein Barmaki, Zahra
~ I {Maranlou (NGO activist), Shadi Sadr (journalist of
women’s issues) and Saeid Neshat were among con-
‘tributors to this part.
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Weal Asia

28

(5h fshome’

Workshops of the Second Day

Six workshops were held on the second day of the
forum as follows: Access to Information, Lingual and
Cultural Diversity, Gender and ICTs, Youth and the
Information Society, Democracy and Security,
Human Rights within an Information Society and
Sustainable Development. In each of the workshops,
the participants reviewed the draft action plan adopt-
ed by Prep Com Il and also the draft declaration and

Diversityworkshop

Leinmiy
B SRl S0 7 .

" "suggested a series of changes or recommeqdatlons.
ot A summary of their discussions and conclusions has

. "been added in this report.

Sscyeioricl o

rimaee sWorking Group on Access to Information
e o®The main issue considered by the members of the
ush e L= working group on access to information and has
. been recommended to be added in the text of the
rnen sz (raft Action Plan is Creation of a global mechanism

e ““under the auspices of the United Nations, especially

et NESCO  and  International Telecommunication

fa= ]

iy Union (ITU) with a mandate to define the level of
- [Zon W access and to monitor the level of access to informa-
= it weisntion in each country, and also to raise funds and to

[ " contribute to the weak ICT infrastructures of the

LDCs and developing countries in an accountable
Tame 2 fand transparent way. Such mechanism should also
T AR Prepare a draft convention that can be the base doc-

ument for shaping the framework for access to infor-
mation. The group believes that the issue of stan-
dardization in access to information that is one the
main priorities, can be defined in the framework of
the draft convention.

The group also believed that there is a direct link
between democracy and decentralization and the
access to information, and therefore, has empha-
sized such notion should be included in the text of the
Declaration. The group members also regarded the
issue of e-governments and the participants referred
to the creation of a global databank that can be facil-
itate the e-connections among the governments.

The group also reviewed the section on capacity
building and stressed that the following paragraph
can be added to the text of the Draft Action Plan:
“The use of ICTs may contribute to more efficiency,
effectiveness and better quality in education and
training services as well as ensuring equal access to
education and ICTs for indigenous people and local
community.”

the

Working Group on Gender and

Information Society

The members of the working group on gender and
the information society felt that it was very important
for the region that a gendered analysis be made
explicit throughout the text and certain paragraphs
were suggested to be added or to be changed.

Lingual and Cultural Diversity Working
Group

After brief introductions, the group conducted prelim-
inary discussions regarding the topic of cultural and
lingual diversity. As a result of this discussion, a
mutual platform was agreed upon which is as follows:
> Cultural and lingual diversity enrich the develop-
ment of the global community and create an environ-
ment of better understanding. This diversity results
in a wider range of ideas and values.

> ICT and the Internet serve as a medium to facilitate
the spread of different cultures and languages from
around the world and have created an opportunity for
the diffusion and popularization of diverse ideas, arts
and sciences.

As a result, the group approved of section 8 of the
Draft Declaration of the WSIS and chose to examine
the WSIS Action Plan. The first step taken by the
group was to categorize its ideas into 3 parts that
they were to compare with the action plan and
impose on to the Action Plan if necessary. The 3 cat-
egories are as follows:

> Technical

> Support

> Popularization

The changes proposed to section 8 of the Action Plan
as a result of discussions by the group were included
in the related report of the group.

Working Group on Human Rights in the Information



Society

Participants in the working group on human rights reviewed
the draft Action Plan and emphasized on the following
points:

- It seems that communication rights (as a basic part of the
human rights) has been disregarded. There is a need for
“rights of communication” to be included in the text of the
Action Plan, in which the topics such as “right to access”,
“right to privacy” and other related rights, or at least the
United Nations Commission on Human Rights should be
obliged to review the issue of rights of communication in its
coming sessions during 2004-2005.

- Participants emphasized on the fact that the words: “dis-
abled” should be changed to “differently-abled people” all
through the text.

Workshop on Youth and the Information

Society

Participants in the workshop discussed the issue in two

parts. First, they prepared a statement containing all their

concerns, and secondly, they collected their views and

comments on the draft Plan of Action as follows:

- It is urgent to create a series of grounds that young peo-

ple can be more familiar about ICTs (themes and functions)

in the region.

- It is necessary to activate the public and national media,

especially Radio and Television Stations in the region — in

encouraging people (especially young people) to become

involved in the issues related to ICTs.

- Governments should prepare a series of educational texts

for ICTs trainings in order to promote the level of users from

only-consumer level to higher level (initiators or leaders).

- Governments should sensitize the society, especially the

civil society to organize the public participation in ICTs

through effective and efficient workshops, seminars, scien-

tific and expert gatherings in national and regional level.

- Governments should involve community-based organiza-

tions and effectively support them to create equal opportu-

nities in this regard.

- Importance of ICTs and its impacts on intellectual, cultur-

al, economic and social life of young people should be
reviewed and stud-

Human rights workshop

ied (and under-
stood by young
people) so that the
results can con-
tribute to the
encouragement of
their personal
incentives.

- It seems that the
following  points
| can be useful in
facilitating of young
people to enter in
the process of

ICTs:

- Information can be offered in a user-friendly form

- No limitations in terms of time and place

- Information can be valuable for their future

- Investment on ICTs and involving of ICT policies in nation-
al programs should be highly regarded.

- There should be a special attention to the promotion of

learning international languages (and especially English) SO{
since there is a direct link between learning international

languages and promotion of users’ expectations in ICTs. HIYIAR Dr
seems that governments should adopt functional policies in
teaching foreign languages.

TI
- Use of information infrastructure as a luxury and recre-G |
ational activity that ends in extending the digital gap. This is
ernments in preparing the draft document. .

. . . a
- It is necessary to pay special attention to the challenge of
in facing the abnormal consequences of comprehensive
development of technology in various dimensions of human
beliefs. |
- Governments should have an acceptable approach to
capacities.
- Governments and policy-makers should take fundamental
enjoy complete security in using all existing capacities and
potentials.
approaches that oblige the young people to accept or reject
ICTs.

an important issue that should be considered by the gov-;
cultural development in the societies, as an effective lever I~
life in securing the values and basic national and religious
security of information and webs in maintaining the existing
decisions for securing the internet so that the user can
- Governments should act against any pressure or
- Other opportunities of ICTs for young people are: an

increase in financial power of users, especially young peo- Cugani
ple in electronic commerce; creation of strategic opportuni- E':""‘:';
ties for young people to enjoy the modern knowledge of the n.::‘
world; interaction of young people all through the world to Fesear
exchange views, opinions, etc. I S0
- Also, the governments should recognize the young people -Sacsol
as a social group and their needs should reconsidered in ,5_'":'::'1:
policy-making. The governments should regard social and .
political empowerment of young people as an important Tashi:
measure through supporting youth organizations. The polit- Elsh Fr
ical awareness of young people should be increased 'ﬂ;‘""'
through strengthening of information systems and commu- '"I::ﬁ'gl
nicative relations of governmental organizations of youth. Famm
Support of youth networking activities is necessary by the UNESC
governments of the region. Aran In
- Other important issues are strengthening of self-con- e
sciousness of young people through familiarizing them with

their national and historical cultural heritage as well as the

ethnic, racial, religious and lingual heritage; strengthening

of youth skills in intellectual, analytical and practical fields,

especially communication skills; serious attention to all

groups of young people, especially rural young people and

young girls; and strengthening of digital ethics for self-initi-

ated production and consumption within Internet media.

- The workshop also paid attention to a series of issues

such as “decreasing of digital and information gap”, “seri-

ous attention to the needs of young people with special

physical conditions”, “fair development of ICTs in all parts in

a country, especially in deprived regions of city and villages”

and “supporting young people to enter in production of

media content.”

Workshop on Democracy and Security =
Following points were regarded as important issues in the g
workshop on democracy and security: 9

- As Iran has been under economic and information (digital) E

[



tion as holding workshops and collective projects
that will familiarize students about information tech-
nology, website design and use of IT capacities and
also organizing a national conference of schoolnet
for exchange of views and experiences among stu-
dents. In continuation, he drew the attention of par-
ticipants to the IT centers in deprived regions of Iran
and said that such centers have been useful and
effective in entrepreneurship. While pointing to the
role that should be played by the civil society and
private sector in the information society, he said that
i it should be a down-to-up process. He said that the
ing the past summits, and this would be a unique Information SOCiety has not an “owner” and there-
opportunity for all of us to be more effective since fore if anybody acts successfully in this space, can
the Center has become a member of the Civil remain in cyberspace and survive.

Society Bureau and has been acting a focal point for

the region. He added that for an effective presence The next speaker of the panel was Sharhyar
‘in the process of WSIS, we should distribute the Eivazzadeh, board member of the Green Front of

related information as much as possible, involve Iran, who talked about the influence of information
more people in the process, study the challenges of 0N south nations and their cultures. He emphasized
the information society without limiting these activi- 0N the importance of access to information and said
ties only to ICTRC and all of us work together for that information collection, ability to process and
more awareness so that we can be more effective in having access to information distribution instru-
drafting the document in Geneva. ments as three phases of access to information.
Saeid Neshat said that we have been able to collect  Participation for a common future is among the
160 interested people in the region through our web-  basic rights of people and therefore, by the time
site (wsis.irancsos.net) — with 90 people from Iran there is no access to knowledge and information
and 70 persons from other countries, and we would technology for a part of people in the world, these
like to shape a mailing list to include all the views People can not influence the society developments,
and comments of the people — who may not be able ~ ¢an not monitor the changes, since access to infor-
to attend at the WSIS. He hoped that in this way, we —mation is the most important instrument in influenc-
could be able to transmit all the comments and view-  ing and monitoring. Nationality, gender, generations
points to the Civil Society Bureau in Geneva. and languages are among certain topics that can be
discussed within the framework of the access to
Digital Divide and Access to Information  information. Economic, technology and geographic
The first issue of the panel was about the digital 'SSUes population distribution, disabilities or lack of
divide. Dr Yahya Tabesh, board member of Sharif Permits for access to information, incomplete cycles
University while referring to this point that we should  ©f information, and lack of personal ability in use of
consider different conditions of the countries in dis- information and knowledge are among the obstacles
cussing the digital divide, said that: access to net- that limit access to information. _
working and information and training could be effec- DUring the question and answer session that was
tive ways for removing the gap. Then, he explained Neld after the presentations of the first panel, Dr
about the experience of the Science and Art Yictoria Jamali, from the Society of lIran

Foundation (SAF) about schoolnet and IT centers, Environment Law stressed on the weakness of non-
He said that SAF is a non-goy- d0vernmental organization in having access to net-

ernmental organization for works and while pointing 'to the profits of ICTs,
empowerment of young people requested Dr Tabesh to design a program fqr NGOs

in relation to new technologies. ~ S° that they could r_]ave a better access to informa-

He said that SAF has equipped t_|or_1. Dr Tabesh, said that our resources have been

150 schools in deprived limited and therefore we have not been able to plan
regions with hardware and & serious program in this regard. He said that
access to INTERNET and in <Zirakzadeh Foundation has planned an NGO

the next phase, the organiza- empowerment program and we would try to collabo-

tion trained school managers, rate with them in this project as an advisor.

teachers and some of the stu- Security, Democracy, and Globalization .

dents based on a training pro- in the Information Society
gramme. He also explained The second panel started with a presentation about____
other activities of the organiza- globalization, democracy, ideology and political
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Regional Civil Society
Forum on the
Information Society
for the Middle East
and West Asia
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Islam by Dr Saeid Reza Amelee, board mem-
ber of the Sociology Faculty of Tehran
University. Dr Amelee explained the entrance
into the information society as entrance into

w1
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a new world and referred to a series of fun-
damental changes that have been emerged
by the Information Society in the political
structure. He said with emergence of simulta-
neous communications, we have been facing
with more complexities as the first generation
of globalization and therefore, the virtual
society would be a main challenge for mod-
ern human being since he or she “preserves
two identities”. Then he talked about
Islamophobia and said that unilateral political
measures, internal problems of Islamic
world, and legitimization of war for the rea-
sons such as Muslims’ violence were among
the reasons for Islamophobia. He said, “if we
look at democracy as an ideology, then it will
lose its functions and therefore, emphasized
on non-ideological policies within an informa-
tion society”.

Then, Morad Ali Sadooghi, Middle East
researcher talked about security in the
Information Society and said that without
understanding the new developments in the
| 1 meaning of security, the Information Society
will be an insecure world. He said that citi-
| |zens can play a crucial role. The citizen, who
is the weakest element, should be empow-
ered for taking care of his/her portion of
cyber-security responsibilities. The informa-

| 11 tion society progress will be based on their

trust and confidence, and the security of the
information society will critically rest upon the
security contributions of all one — line citi-
zens. He concluded that for these reasons,
citizens have to be empowered for being an

| |active, trustworthy and trustful part of infor-

mation society. This empowerment will com-
" |promise proper law and norms, suitable and
timely information and the right technologies.

| _' L | He also said that if the emergence of the

Information Society can be with harmonized
I lwith modernization, therefore, there will less
security concerns. He said the countries in

L L310 | | 1 Jthe Middle East have not been able to do so

and therefore they should understand such
concerns and give an appropriate answer to
the present situation.

Virtual civil society was the next axis that was

dealt by Dr Rahmanizadeh Dehkordi, board
member of Allameh Tabatabaee University.
Dehkordi explained the various aspects of
virtual civil society and new civil and cultural
institutions within the web and the extent of
their influence on governments. He said that
such virtual institutions are playing a major
role in training the citizens; however there
are problems such as lack of a common lan-
guage.

Major Groups (women and youth)
The third panel was held during the evening
in which the speakers talked about the spe-
cial groups, especially women and youth in
the Information Society. Dr Shirin Ahmad-
Nia, senior researcher at the Institute for
Women's Studies and Research opened a
discussion about gender issues within an
Information Society, and said that we can
look at ICTs as a tool that can be helpful in
realization of gender equality and women’s
empowerment, however we can look at the
issue from another point of view and analyze
the new information technologies as a con-
tinuation of gender inequality which are pro-
ducing new shapes of gender inequality. He
said that women are absent in this informa-
tion society and statistics prove that women
and men have not have an equal access to
information. He said that in the societies
where there are traditional relations, the ICTs
will reproduce the same relations in a new
format.

Hamed Ghodoussi was the next speaker
who talked about the youth entrepreneurship
in ICT space, and analyzed the interaction of
youth and ICT and the social developments
of Iran especially to the extent that it related
to youth and ICT. Ghodoussi said that we are
facing with new generation of workers that
we can call them “knowledgeable workers”
as a result of development of the Information
Society and possibility of tele-working and
that's why we can talk about globalization of
labor force and new forms of labor.
Ghodoussi listed the profits of ICT and
emphasized on the creation of infrastructures
and development of human resources.

The next speaker was Dr Montazar Ghaem,
board member of the Social Communications
Department of Sociology Faculty of Tehran
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UN Agencies and Iranian Civil Society Organizations

UN agencies, what do they do in Iran?
How do they affect the expenditure of
their budget? What is the status of their
relationship with the government and
community institutions? These were the
questions raised by 40 civil institutes
that participated in a single-day work-
shop on “studying collaborative linkage
between UN and Iranian Civil
Institutions”, out of which the findings
might not please these agencies. All
participant institutions that interlink with
the inter-governmental agency high-
lighted some issues which concluded to
draw a holistic map of the status of UN
agencies in Iran.

A pessimistic presumption toward civil
institutions, a corrupted and complex
bureaucracy, biased and selective
approach to community associations,
unclear and unfamiliar literature and
most important of all lack of transparen-
cy in performing the programs in addi-
tion to their general policy making in
Iran were among consentaneous
issues.

Rising above issues shed lights on the
reasons that these agencies with rela-
tively huge budget and technical knowl-
edge at their disposal were unable to
maintain meaningful relationships with
independent community institutions.
Certain opined that their management
overview of Iranian civil society resulted
to such behaviour. An overview stem-
ming out of government approach to
Iranian civil institutes, preventing them
to participate in decision making
processes, policy makings, and pro-
grams that are supposed to be for the
people. Accordingly their financial
resources and expertise which original-
ly supposed to increase the community
participation in addressing local prob-
lems and soothing people’s suffering
(refugees, disabled and children’s
issues), rarely channelled through the
community based institutes.

Agencies pointed to the fact that they
have to obtain the approval of the offi-
cials to engage community-based spe-
cialized institutes in the projects and are
unable to directly interact. They remind-
ed that few years ago when the agency

An effort to Transparency @

By Omid Memarian

initiated a direct contact with one of the
institutes, nearly was put to be closed
down by officials. Informed individuals
indicate the

conservative nature of the agency in
relation to the world which is logical to
the point, but recently that very same
behaviour raised serious concerns.

Informed parties also point to programs
that these multilateral agencies (infor-
mation Centre, UNICEF, Drug control,
population Fund, agricultural Org and?)
carried out through direct involvement
of certain selected and private related
entities. Such behaviour consequently
resulted to the misuse of local staff
working in these agencies to create
unofficial relation loops with certain bod-
ies, which prevents independent com-
munity based institutes to have mean-
ingful

relationships. These loops act as a bar-
rier for communities to develop logical
interlinks.

In this respect government bodies use
these loops to limit the connections and
preserve the international financial
resources within their
monopolies.Antagonism persists result-
ing to elimination of civil institutions
despite the continuous effort to improve
cooperation among governmental and
non-governmental institutions.

There are still other issues to be raised,
however in an introspective analysis,
the initiative to examine the interrelation
with UN agencies which led to formation
of a study group to develop dialogue
among relevant factors, accounted for a
considerably positive act.

Cooperation of civil institutions to shed
lights on concealed interactions and
restore dialogue to improve the circum-
stances, considered an unprecedented
method that worth bearing the conse-
quences. The next session is planned to
be held in Tehran in the presence of the
Agency’s coordinator aiming for an
Action Plan to produce total transparen-
cy. More to our interest is that UNDP
has announced that no civil society col-
league should be named in association
with this Agency.
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Regional Civil Society
Forum on the
Information Society
was held in Kish

11 Island by ICTRC

For more effective and influential presence in the process
of WSIS and other related summits, more cooperation and
establishment of a regional network is necessary.

Regional Civil Society Forum on the Information Society for
the Middle East and West Asia was held in Kish Island from
26-28 August 2003 by Iranian Civil Society Organizations
Training and Research Center (ICTRC) with participation of
representatives of non-governmental organizations. The
Center as a non-governmental organization based in Iran,
has been active in the framework of the preparatory meet-
ings and sessions of the World Summit for the Information
Society (WSIS) since Summer 2002, and participated at the
Asia Pacific Regional Conference on the Information
Society in Japan and also the Prep Com Il in Geneva, and
it was in Geneva, the Center was appointed as the focal
point for the Middle East and West Asia. The Center
assumed a series of tasks and responsibilities within its
new capacity as the focal point for the region.

The Forum in Kish Island was organized with an aim to
inform all civil society stockholders on the process and out-
comes of previous conferences, to harmonize and collect
all views and concerns of these stockholders regarding the
plan of action and draft declaration of the WSIS, and to
evaluate and review the ICT status of the region and to pre-
pare a civil society regional action plan and a declaration on
WSIS objectives and ICT in the region.

The starting point of the Forum was the message by Mr
Adama Samassekou, President of the WSIS Preparatory
Committee, President of the African Academy o
Languages and former Minister of Education of Mali, tha
was read in his absence. In part of the message, he saic
“given the fantastic potential that the new information anc
communication technologies represent for humanity, the
World Summit provides us with a historic opportunity, one

Dr Nawabmejad Dr Tabesh,Mr Eyvazzadeh in the panel

The Role of
Stakeholders

we must not fail to seize, to implement everywhere, in the
North and in the South, a vast development programme
that will preserve the dignity of individuals and peoples.”

In anther part of the message, he mentioned that “this is
why we must seize every opportunity to foster and strength-
en the momentum for partnership between governments,
the private sector, civil society and intergovernmental insti-
tutions; each stakeholder must be convinced of the useful-
ness of every other and of the need for effective coopera-
tion in working on the common project, the implementation
of which is in our joint and separate interests.”

Dr Sohrab Razzaghi, the director of ICTRC, while empha-
sizing on this point that for more effective and influential
presence in the process of WSIS and other related sum-
mits, more cooperation and establishment of a regional net-
work is necessary, said that the
countries of the Middle East
region have not been able to
enter the Information Society by
this time, and therefore “every-
day the digital divide is widen-
ing”. Referring to the weakness
of the civil society in the region,
he added that civil society
organizations have been in their
| winter hibernation and there
Ml has been no sign of their active
participation in the social
changes in the region.
Razzaghi mentioned that this

Dr Sohrab Razzaghi, the dlrector of ICTRC
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Capacity Building
as a Strategy

In the context of the fourth wave, non-govern-
mental organizations strive to play a role in the
new power structure and are the bearers of
democratization projects and promote develop-
ment efforts in the first few years of a new
Millennium. In the last decade, Iranian society
has witnessed the rise of non-governmental
organizations. The extent of their growth and
diversity, along with the wide range of fields they
represent, leads the observer to recognize this
period as the launch, or take-off, of non-govern-
mental organizations.

However, as non-governmental organizations
departed this period of take-off, they entered a
phase of transition. In this new phase, these

organizations face a series of both opportunities

and challenges which will play an important role
in shaping the future of NGOs. Specifically during
the transition phase, NGOs must act in a setting

1 where they face the opposing conditions of clarity

and ambiguity along with fear and hope.

It is only by successfully completing this period of
transition that NGOs can enter the third phase, or
the period of strengthening and institution build-
ing. This new phase is one in which NGOs can
play a central role in the geopolitical power struc-
ture. It is in this new power structure

that NGOs can be a stabilizing factor along with
being a significant pillar in both development and
democratization efforts. The significant role

they play in this scheme prevents other actors
from eliminating them as a key player.

In the transition phase, one of the key factors in
ensuring the strength and viability of the NGO
sector is the creation and implementation of
capacity building strategies by NGO support
organizations and other key stakeholders and
players. It appears that when heading in this
direction, should there be a lack of knowledge,
proper information and strategies for capacity
building, we risk the development of a sector
which is weak and incompetent. As such, civil
society advocates must focus their attention on
capacity building strategies as a means to ensur-
ing the successful transition and balanced devel-
opment of the sector as a whole.

Even though today the concept of capacity build-
ing remains an unclear and complicated one, we
can describe capacity building from three view
point. A number of researchers focus on the

Dr. Sohrab Razaghi

goals of capacity building. They emphasize the
impact of capacity building efforts, which yield
stabilization and development of democratically
governed organizations active in the development
arena. Others see capacity building as a strate-
gy. Those that prescribe to this viewpoint sees
capacity building on par with development.
Another group of researchers explain capacity
building through the examination of the individual,
the organization and the environment of the
organization. No matter how one views capacity
building the process is once in which the individ-
ual organization and the environment in which the
organization operates are developed. As a result,
NGOs enter the power structure as a major play-
er, because their institutions, their funding base,
their human resources, and other resources are
strengthened.

Capacity building is comprised of the three impor-
tant dimensions of the individual, the organization
and the organization’s surroundings or its envi-
ronment:

1-Individual capacity building: Individual capacity
building involves more than the mere equipment
of the individual with particular skills. While such
skills are necessary, equating them with capacity
building causes an incomplete understanding of
capacity building. Therefore, it becomes neces-
sary for us to discuss the development or growth
of capacity rather than the training of capacity.
The creation of capacity in an individual is itself a
slow and arduous process that is unfeasible
through short-term training courses. The devel-
opment of capacity is dependent upon the cre-
ation of self-confidence, inclination, flexibility,
interdependence and integrity. The basis for
developing capacity lies in strengthening the
inner capabilities of the individual, the fostering of
the individuals creative power in order to face the
future and the cultivation of the individual’s flexi-
bility. Building individual capacity consists of the
capacity to be functional and efficient even when
situations are ambiguous, lacking in certain out-
come or conflicting and contradictory. Another
factor of capacity building is the strengthening of
the individual's ability to analyze changes and
transformations and provide appropriate respons-
es to external demands. Another important
aspect is that individual capacity



building does not take place through skill building and liited
training, but by facilitating continuous individual development
in understanding and the necessary methods and research.
2-Organizational capacity building: Improving individual
capacity is only one element in building an open and develop-
ing structure. Organizations face issues such as leadership,
strategy development, organizational planning, etc. The lack
of leadership, deficient understanding of strategy, the inability
to respond to members and external forces, the failure to
comprehend changes and an unhealthy organizational struc-
ture lead to inefficient capacity building. Organizational
capacity building demands the strengthening of the organiza-
tion’s efficiency, responsiveness towards members and exter-
nal forces, the selection of an efficient strategy and the prop-
er use of tools for the creation of necessary changes.
Therefore, capacity building requires the agents of the organ-
ization to gain the proper skills in organization and resource
management.

3-Environmental capacity building: For NGOs to become sus-
tainable, environmental capacity building. The creation of an
enabling environment is the goal of environmental capacity
building where civil society is a dynamic and successful actor.
Environmental capacity building requires us to once again
define strategies, methods, regulations and existing struc-
tures in accordance with developments in the field which
impact NGOs, while working to marginalize or minimize the
impact of forces that seek to resist the healthy development
of the N GO sector. If capacity building is

successful on the individual and organizational level but fails
to fully develop an enabling environment for the active
engagement of NGOs, a strong and viable NGO sector will fail
to flourish. Capacity building at the NGO level in Iran is still
emerging. We are at present attempting to find appropriate
methods for capacity building that complement Iranian socie-

ty.

In this piece, it is necessary to point to several strategies for
capacity building by Iranian NGOs in Iran. The first strategy
or program began in 1997 and continues until today by a
capacity building center. This program receives financial sup-
port from the Population Council, the Ford Foundation, the
Development Program of the Royal Government of the
Netherlands, and Australia’s Agency for International
Development.

The second program is a capacity building program that was
outlined and compiled by a group of representatives from var-
ious NGOs and began its activity in the last year with financial
backing from the UNDP office in Tehran. However, due to
interference in the management and execution of the pro-
gram, by Officials at the Ministry of the Interior, this program
has been halted. The third plan is comprised of a series of
capacity building projects implemented by governmental
offices, and, every year, billions of Tomans, or hundreds of
thousands of dollars, are spent to this end. However, due to
a lack of transparency and accountability by government in
this area even a minimal and superficial evaluation of these
programs is not possible. It is critical to note here that the
government must entrust capacity building to NGOs them-
selves and refrain from trying to direct their development by
exerting control. The governmental must simply act as a facil-
itator and engage in de-regulation in order to allow NGOs to
advance.

Despite the fact that various capacity building programs have
been implemented in the past several years, they have been
inadequate to creating a comprehensive structure capable of

addressing underlying issues.

This setback can be attributed to several factors:

The most important reason in the failure of these plans is
the lack of theoretical background and knowledge in this
field. Those who have thus far engaged in capacity build-
ing have approached the task in a manner of trial and error
without having a theoretical framework supporting their
work. Instability, ambiguity and...in such capacity building
programs have been reflective of this issue.

-The second reason for the lack of success is the lack ofex-
pert managers and leaders active in capacity building pro-
grams. If an individual wishes to engage in the capacity
building of another, the individual himself must possess high
levels of capacity and merit. In other words, the underde-
veloped cannot generate development.

- Deficiency in strategy is another of the significant factors
for a lack of success in capacity building. If centers that
engage in the capacity building of NGOs fail to possess a
distinct strategy, they will be compelled to follow the strate-
gy of others, specifically that of their funders. This lack of
strategy will results in a weak and vulnerable sector. -Lack
of an enabling environment, is another reason why capaci-
ty building programs have had little impact in Iran. Social,
political and legal structures have not kept pace with the
development of the civil society sectorand in particular with
the development of NGOs. As such, existing structures are
incapable of responding to the needs of the NGO sector and
existing structures threaten the development of a strong
and viable NGO sector.

- Last, regional and international developments, namely war
and violence in the region, have negatively impacted the
development of the NGO sector in Iran and thus capacity
building efforts. These external conditions have weakened
the foundations of civil society and democracy and have
cast a shadow of uncertainty and hesitation among civil
society actors and in particular upon capacity building pro-
grams. Nonetheless, in order to create a sustainable and
enabling environment for NGOs, and especially NGOs

that push forth development and democratization efforts, all
experts and advocates of civil society must become sensi-
tized toward capacity building strategies and recognize their
importance as a primary factor in the

toward creating a strong and viable sector. Otherwise, the
NGO sector will face a fate similar to those of other modern
institutions in Iranian society: in respect to their exterior
modern, but with respect to content traditional.
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