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on the information society

ICSO RC activities

in the framework of the WS|S

The World Summit for the Infor-
mation Society will be held in Decem-
ber 2003 in Geneva. The Iranian Civil
Society Organization Resource Cen-
ter has started a series of activities
since months ago. Part of these ac-
tivities has been listed here:

1-  Holding the first informative
meeting on 14 Octoer 2002 at the of-
fice of the Institute for Women’s Stud-
ies and Research in Tehran with the
participation of more than fifty NGOs.
In this meeting, the participants were
briefed about the World Summit on
the Information Society and the pre-
paratory meetings. A information kit
was distributed among the partici-
pants. This kit was uploaded in the
website of the ICSORC (icsorc.org)

2-  Sending a delegation of two
persons (two women: Farzaneh
Haftani and Mahbobeh
Abbasgholizadeh) to Tokyo (Japan) to
attend at the Regional Meeting of the
Asia Pacific Countries for the World
Summit on the Information Society
that was held on 13 to 15 January
2003. The ISCORC delegation to
Tokyo has prepared a report on their
participation at the conference, espe-
cially about the Aisan NGOs partici-
pation.

3-  Publishing a special issue of
Volunteer (Davtalab) on the Informa-
tion Society that was a compilation of
certain papers and some other useful

information for the civil society orga-
nizations.

4-  Applying for accreditation to
the World Summit on the Information
Society. The ICSORC has not any
status to the United Nations and there-
fore, it should have an accreditation
to the WSIS.

5- Participation of a delegation
from the ICSORC at the Second Pre-
paratory Committee for the WSIS (Dr
Sohrab Razzaghi, Amir Hossein
Barmaki, and Omid Memarian). This
meeting was held in Geneva on 17-
28 February 2003. Six papers were
prepared by the ICSORC team for
this meeting: “Right to Communicate:
Human Rights within an Information
Society; From Exclusion to Inclusion”,
“Civil Society in the Information So-
ciety: Existing Challenges”, “Civil
Society and the Information Society”,
“Meet You in Cyberspace: Some
Points on Electronic Networking of
Non-Governmental Organizations”,
“Weblogs: new horizon of civil
changes in Iran”, and “Some Notions
and Concepts: Civil Society and ICT
polices on the occasion of the prepa-
rations for World Summit on the In-
formation Society”.

6-  Translation of the Tokyo Dec-
laration - The Asia-Pacific perspec-
tive to the WSIS into Persian.

7- During the NGOs meetings
in Geneva, the Iranian Civil Society
Organizations Resource Center was

appointed as the focal point for the
Middle East and Western Asia. The
representatives of the ICSORC did
their best to argue that such repre-
sentation is necessary and a new fam-
ily should be shaped within the bu-
reau of the civil society in WSIS.
They strongly suggested that for the
time being to ensure the future aware-
ness and access to the information re-
garding the bureau process in the
middle east region, the existing civil
society groups from that region in the
WSIS, have a temporary focal point
in the bureau to facilitate the process
of informing and also to form the
middle east and western Asia region
family for the next Preparatory Com-
mittee in Geneva.

8- Holding a meeting with par-
ticipation of different stakeholders at
the NGOs Center of the District 6 of
Tehran Municipality on 7 March
2003. An information kit containing
various pamphlets and some trans-
lated documents were distributed
among the participants. Also, the par-
ticipants were informed that the
ICSORC has been appointed as the
focal point of the Middle East and
Western Asia. Dr Razzaghi requested
all the participants to cooperate with
the Center so that it can realize all its
activities in the framework of the
WSIS.

Feb&March 2003



whether there should be a pattern for
networking or not?

Mohtashami mentions that if we have
got the concept of the networking,
we should also get the patterns too.
Trial and error is an accepted ap-
proach during the time to shape the
networks.

Memarian says that we should pay a
great deal for such trial and error, and
also the people become frustrated.
Therefore, it is necessary to observe
a series of minimum standards in net-
working.

Here, the participants try to empha-
size on a certain values that should
be observed in shaping networks.
Mohtashami stresses on the state-
ment of mission and certain other is-
sues such as defined relations among
members, the ways of participation
and management systems within a
network. Heidarzadeh while referring
to the point that “the more powerful
members, the more strengthened net-
work” says that we should turn our
face toward NGOs and these are the

be considered informative entities.

In this regard, Moatari believes that
“the raison d’etre of a network is to
create a mechanism for optimum
communication among members, also
between the network and outside”.
But in Iran, the existing networks act
like umbrella organizations that cast
a shadow over the NGO members.
However, an efficient network should
be a “net” based communication hori-
zontal organization that can gather dif-
ferent stakeholders round a common
concern. Communications are very
important in this definition. While
Mohtashami says that the communi-
cation goals are not enough and we
may add more goals to the list.

Mohtashami explains that NGOs have
many weaknesses in the management
of their activities and certain other is-
sues. He says that civil society in Iran
is weak (he compared the civil soci-
ety in Iran with a sleeping dragon)
but this can be removed. He adds that
he has a positive look toward NGOs

and their role within the

organizational members
that must be empow-
ered. Farzeneh points to
the role of members in a
network and stresses
that empowerment of
NGOs are to be consid-
ered a major goal of the
network.

society.

At the end, Memarian
concludes that the net-
working and networks
are among the most im-
portant issues that
should be discussed by
the thinkers and civil so-
ciety activists. There are

Memarian raises another Farzaneh says aks

question and says that that we should certam.v1ews. and there
we have regarded em- 1 der that are serlqus differences.
powerment, lobbying, also consider tha Though it seems neces-
and information activi- the network sary that a network
ties, etc. as the differ- should focus on should start with a clear
ent goals that are fol-| theinternal prob-  definition, and there
lowed up by NGOs” net- lems of member must be a consensus
works. However, organizations. among the members

among such goals, what

about the field of activi-

is the minimum that can
be realized by them? He himself be-
lieves that networks at least should

Feb&March 2003

ties. Also, we need to
turn back and study the existing net-
works, to find the challenges and op-
portunities and record the best prac-
tices and to create literature in the
field of networking.o

lack of
social capital

Cont.from page 4

Professor Masoumeh Nassiree, member
of the scientific board of “Professors’
Education” (Tarbiat Modares) reviewed
the modern and traditional civil organi-
zations as a main ground for promotion
of social capital and said that these can
be regarded as indices of a democratic
society. She presented an analytical re-
search about the effects of these orga-
nizations on capacity building of Iranian
men and women and concluded that the
results of such research proves that civil
organization can be a credible path for
increasing participation of men and
women in realization of sustainable hu-
man development.

Finally, Ayoub Zare’ee, and Soheila
Babamoradi, experts of non-governmen-
tal organizations in the Presidential Cen-
ter for Women’s Participation (CWP)
presented a paper entitled “Civil orga-
nizations role in strengthening or weak-
ening of social capital”. They described
two positive and negative aspects of
civil organizations effectiveness on
strengthening or weakening of the so-
cial capital and emphasized on transpar-
ency, accountability participatory man-
agement, consensus, loyalty to goals
and mission, organizational values
based on a social good and respecting
people’s trust as important factors for
preventing the negative effect of non-
governmental organizations in weaken-
ing social capital.

In this seminar, more than 200 profes-
sors and civil society activists and ex-
perts participated. In the end of each
panel a question and answer session
were held and various issues related to
the panel topic were discussed. The re-
lation of social capital and the economic
situation of Iran, effects of social sup-
pression on social capital, the effects of
a gender discrimination policy on social
capital were among the questions raised
in this seminar. The abstracts of the pa-
pers were published in a volume that
was distributed among the participants.
The full text of the papers will be pub-
lished in near future.




function is to establish a mechanism
for communication and exchange of in-

formation within the
members of the network
and among the network
and other entities.

Farzaneh defines the net-
work as a body for ad-
justing the relations of or-
ganizations and reaching
to a common ground.
Network should be un-
derstood at a level higher
than the individual orga-
nizations, and represents
the collective behavior.

At this point, Memarian
tries to wrap up the defi-
nitions, but also refers to
the point that we should

Moatari refers to
network as a system
that connects a num-

ber of stakeholders
by communicative
channels through
which information and
experience of mem-
bers are exchanged

structure of a network should be hori-
zontal, members should be volunteers,

the members can join or
end their membership
freely. Networks should
avoid doing executive ac-
tivities, and must em-
power its own organiza-
tional members to take
over the responsibilities. If
the NGOs do not assume
such responsibilities, little
by little the network plays
the role of a bigger
brother! And this is not
good.

Mohtashami lists other
characteristics of net-
works: the network must
have a transparent, clear
and announced goal, must

have a democratic struc-

consider other aspects of
networking. He says that we are just
talking about the networks of non-gov-
ernmental organizations and not about
the networks in general. Therefore, he
mentions that we must also talk about
the volunteerism in networking. He
raises two other questions: why are
networks shaped and what kind of
needs are addressed by networks?

Mohtashami compares networks of
non-governmental organizations with
unions and confederations and con-
cludes that the networks of non-gov-
ernmental organizations have not been
shaped with the goal to serve their own
members, but moreover to realize a goal
of higher level. For instance, the net-
work of American non-governmental
organizations has been established to
persuade the state to contribute to work
of non-governmental organizations.

Heidarzadeh says that in Iran, NGOs
are new and therefore the concept of
networking is also a new phenomenon.
Meanwhile, we all know that many Ira-
nian NGOs have problems in their em-
powerment and meeting their needs.
Therefore, we must consider the two
aspects of networking: to empower the
NGOs members and also to address a
common goal. He also adds that the

ture, and observing a code of ethics
comprising different values such as
transparency.

Farzenh says that we should also con-
sider the evaluation of the activities done
by the network and also this point that
the network should focus on the inter-
nal problems of member

are shaped with a higher goal. He adds
that networks have been established in
Iran by the need that the government
has felt, and the real needs of the NGOs
have been ignored. He also mentions
that maybe the only exception is the
network of environmental NGOs.

Memarian explains about the Youth
NGOs Networks and says that there
are two networks at the present time,
one shaped by the National Organiza-
tion of the Youth (the government), and
the other one has been shaped by the
NGOs themselves. The latter has been
active two years more than govern-
ment-shaped youth network.

However Moatari says that we should
study the case in a process. First, the
network is shaped because the mem-
bers of the network have a series of
needs that should be addressed and
met, but after a period of activities,
members understand that their voice
can be heard easier and better through
the existing network. They learn that
they can compare their activities; they
can learn about others’ experiences and
transfer what they have learnt to other.
Such cooperation can be done within a

common topic (like envi-

organizations.

Memarian opens another
debate and says that in
60s and 70s, most NGOs
were shaped in Europe
and in 80s networks were
established. These two
waves entered Iran in 90s,

ronmental NGOs net-
work) or can be realized
within a category (like
youth NGOs network).
He says the Network of
Women’s NGOs was
shaped for the Beijing
Conference on Women
(1995), but the two other

and bth becom'e ala Mohtashami networks were shaped to
mode” in Iran. His ques- address the internal needs
o compares net-
tion is whether network- ks of of non-governmental or-
ing has been started in Wworks ol non- ganizations. Moatari also
Iran based on a social governmental says that a research
“mode” or it has been organizations should be conducted to
shaped by an idea and a with unions and evaluate the efficiency and
program. confederations effectiveness of the exist-
ing networks and how
To answer this question, such networks are
Mohtashami compares strengthened.

the activities of “resource center” with
the networks. He argues that the em-
powerment of NGOs is a duty of
NGOs resource center, while networks

Memarian raises another question
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In a roundtable on NGOs’ networking - Experts respond:

A Way to

Empowerment

Communication networks are among
the capacities that can increase the ef-
fectiveness of the non-governmental
organizations in the society and con-
tribute to NGOs’ activities by the syn-
ergy created in the networks. However,
due to the fact the non-governmental
organizations are new phenomena in
Iran, networks are encountering chal-
lenges and there are various views
about the networking and its charac-
teristics. Also there is not enough lit-
erature on the issue. In a roundtable
about “various aspects of networking,
goals and characteristics” with the
presence of Dr Siamak Moatari, mem-
ber of the Environmental NGOs Net-
work, Hadi Heidarzadeh, member of
the Youth Non-governmental Orga-
nizations Network, Dr Farzaneh,
member of the Educated Students of
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the Technical Faculty of Tehran Uni-
versity, and Dr Hassan Mohtashami,
researcher and expert in the field of
non-governmental organizations, the
issue was discussed in details. Follow-
ing is a summary of this roundtable.

At first, Omid Memarian, the organizer
of the roundtable says that there is not
a definition of networking and invites
the participants to start from this point.

Mohtashami tries to depict delicate dif-
ferences of networks with federations,
confederations and unions and says that
we should start from the structure,
since on this point, the structure of
networks are totally different from
other entities.

Heidarzadeh holds that networks are
established to realize three major goals
of “empowerment of members, infor-
mation activities and coordination of

policies and decisions”. He adds that
these three goals are very important and
that’s why the networks play a major
role. The networks must certainly have
a structure but it should be based on
democratic values. The networks are
not supposed to take the place of
NGOs, but should meet the members’
needs.

Moatari refers to network as a system
that connects a number of stakehold-
ers by communicative channels
through which information and expe-
rience of members are exchanged.
However other activities such as em-
powerment, publications, etc. can be
done parallel to the communications
that can be regarded in the direction of
the main goal of the network, i.e. ex-
change of information, informative ac-
tivities and exchange of experience. In
certain cases, the network can be the
voice of all its members. But the main
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while referring to government, society and
market as the three antagonist factors in a
social system, said that whereas they en-
joy potent power, they could realize their
functions, and he regarded social capital
as a useful means for establishing connec-
tion between these factors. He then drew
the participants’ attention to social capital
capabilities and emphasized on its func-
tions in five areas, i.e. economic growth,
political institutions efficiency, social con-
trol, spiritual and material health and edu-
cational success.

The next speaker was Mohammad Reza
Haeri who in an article with the topic of
“urban spheres, social capital and civil so-
ciety” introduced different urban spheres
which are proportionate to city capacity
and regarded them as a major factor for
making active civil society and elucidated
characteristics of such urban spaces.

Relations between social capital and civil
society was the title of another paper which
was presented by Dr Reza Rahmanizadeh
Dehkordi, professor of political science at
Allameh Tabatabaee university. He argued
that by benefiting elements such as val-
ues, norms, ideology and powerful factors
as means to increase the amount of social
capital these can contribute to efficiency
of civil institutions a great deal. The next
speaker was the ex-director of the World
Bank Project at the Ministry of Health, Dr
Hassan Mohtashamipour who explained
about the relation of health and social capi-
tal. Referring to a series of research con-
ducted in this field for evaluation of the
relations between public health character-
istics and social solidarity and justice in
different societies, he explained about class
distinction and social solidarity and argued
depicted the connection between social
capital, political partnership, human re-
sources and injustice in a society.

In the third panel entitled “existing chal-
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lenges and opportunities and future pros-
pects”, Maryam Sharifian, member of the
scientific board of the University of the
Welfare and Rehabilitation Sciences ex-
plained about the different levels of social
capital, civil society and social policy. She
divided conceptual framework of social
capital and its components into three lev-
els and classified social capital position in
social welfare policies and then described
about certain policies creating balance
within and between the government, civil
society and private sector that build and
increase social capital and clarified the re-
lations that strengthen the civil society and
civilian’s welfare.

The next speaker of the panel was Omid
Memarian, the information manager of the
Iranian Civil Society Organizations Re-
source Center (ICSORC) who in an article

““Capabilities and effective-
ness of co-councils in Tehran
districts in producing and
developing social capital”’

entitled : ups and downs of social capital in
the civil society” enumerated factors such
as transparency, optimum management of
volunteer force, elimination of discrimina-
tions by a efficient management, loyalty to
ideals, visions and goals, honest and ac-
curate reflection of activities and prospects,
as factors that could promote “trust” in civil
society organizations. In case of an exist-
ing selective evaluation system (based on
an unhealthy competition) that contributes
to unequal relations, creation of GONGOs,
extra-legal support of organizations, and

certain other policies of the governments
can lead to a decrease in “trust” among
civil society organizations. Memarian sug-
gested the following policies for increas-
ing social capital in the society: 1) to draft
an evaluation system for social capital
among non-governmental organizations; 2)
defining certain indices for participation of
non-governmental organizations; 3) a re-
view of the status of social capital in Ira-
nian society.

Then, Fatemeh Shabani, member of
founders’ council and central council of the
Communication Network of Women’s Non-
governmental Organizations, talked about
the impact of social investment in promot-
ing civil society in Iran. Arguing that cer-
tain challenges such as poverty, unemploy-
ment and lack of economic and social de-
velopment could be removed and eliminated
only by cooperation between the govern-
ment, private sector and civil society, she
introduced social capital as a means to
bringing up civil institutions and maintain-
ing balance between social, economic and
political development.

“Capabilities and effectiveness of co-coun-
cils in Tehran districts in producing and de-
veloping social capital” was the title of the
next paper presented by Mohammadreza
Talebinezhad, an expert working at Tehran
City Council. He explained co-councils as a
new ideal for creation of civil and urban part-
nerships in Tehran and initiators of conver-
gent and humanitarian social relations net-
works, and said that in this way the stock of
social capital will be increased. In the other
parts of his paper, he talked about formation
of interactions among citizens in community
level based on reciprocal trust, co-existence
and collective participation and partnership
and finally certain recommendations and
suggestions for strengthening of social capi-
tal in Tehran city.

Cont.on page 8
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Alarms should be sounded for

lack of social capital

Report of the Seminar on Social Capital and Iranian Civil Society

On 13 January 2003, Iranian Civil Society
Organizations Resource Center (ICSORC)
in cooperation with Tehran University So-
ciology Faculty and Deputy for Develop-
ment of Urban Management of Tehran Mu-
nicipality organized a seminar entitled “So-
cial Capital and Iranian Civil Society”. In
inaugural speech, Dean of Sociology Fac-
ulty of Tehran University, Dr Taghee Azad
Armaki, by referring to trust and social par-
ticipation as two significant factors in civil
society that form social capital, said: “in a
civil society it should be clarified who are
involved in establishing cooperation and
trust and who will benefit for improving
social system.”

Deputy for Development of Urban Man-
agement of Tehran Municipality, Gholmreza
Sanieenezhad also by mentioning the role
of social capital urban management said:
“Functional question of urban management
is that how much social capital as partner-
ship and participatory networks, social trust
and cooperation norms, stand in urban so-
ciety and how it can serve to urban welfare
and development system”. Reiterating that
Iranian urban management institutions new
face with some difficulties, he said that ex-
perts and directors of these institutions
eagerly want to know that how social capi-
tal could help them to relatively remove the
difficulties. “Lack of social capital in a soci-
ety will increase expenses that people pay
for establishing social relations”, he added.

ICSORC director, Dr Sohrab Razzaghi, in a
speech by enumerating lack of social and
individual security, moral crises, regenerat-
ing clientalism in social relations and in ef-
ficiency in institutions that are supposed
to perform sociability as challenges in front
of Iranian society and considered stock of
social capital and its optimum use the only
ways to overcome the challenges”. Gov-

Feb&March 2003

ernments, private sector and all of social
forces should constantly be aware about
the stock of social capital in their society
and whenever it comes down the minimum
level, the alarms should be sounded”, he
said. Entitling civil society as significant
resources for producing, saving up, distri-
bution and use of social capital, Dr Razzaghi
stressed that in a society that social capital
has been eroded for any reason and its
stock and distribution has decreased the
minimum level, establishing a civil society
is like building a house with foundations.

“Social Capital concepts, approaches and
theoretical dimensions” was the topic of
the first panel. Hossein Imani, PhD candi-
date of Sociology in Tehran University, as
the first speaker, in an article entitled “so-
cial capital theory: capabilities and short-

Challenges that Iran as a
passing society faces with,
have direct effects on social
capital in the country.

comings” introduced social capital as a
sociological solution to cope with the chal-
lenges such as social inequality and unde-
veloped democracy. Then by categorizing
social capital in three levels of individuals,
groups and national, he analyzed the con-
cept and described the capabilities and limi-
tations of each level.

“Way and means of measuring social capi-
tal” was the name of the next paper that
was presented by Hamed Ghodousi, the
secretary of citizens committee at the De-

partment of Urban Management Develop-
ment. Underscoring the importance of so-
cial measurement, Ghodousi suggested the
number of newspapers’ readers, the num-
ber of volunteer institutions, members of
quantity of people attending in elections
as indicators of social capital. He also in-
troduced trust, networks, civil activities and
cultural diversity as social assessment fac-
tors.

Then by analyzing “Citizens and social capi-
tal relations”, professor of social science in
Tehran University, Dr Mohammad Saeid
Zokaee said that the social capital is an in-
separable part of social body in all societ-
ies. “Empowering and training institutions
through legal and organized means could
pave the way for saving up social capital”,
Zokaee added.

Strategic consultant in analyzing economic
and social issues, Bizhan Khajehpour also
in an article, described social capital as an
economic element of effectiveness. He said
that by taking social capital as an informal
framework in relationship between two or
more individuals it has a positive effect on
human resources, trust and development
and he made recommendations for improv-
ing economic effectiveness and efficiency
level in Iran through promoting the social
capital.

In the second panel entitled “social capital
and civil society”, underscoring
thatrealizing civil society development and
preparing an appropriate ground for social
life can be considered only by social capi-
tal presence, Dr Gholamabbas Tavasolee
said: “Challenges that Iran as a transition
society faces with, have direct effects on
social capital in the country. It is hoped
that discussing about social capital aspects
can bring out positive consequences for
outlining a desirable definition about it.” In
this panel research deputy of Babolsar
University at the Faculty of Social Science,



The first important function is the ex-
change of information among mem-
bers. The networks have a significant
role in the flow of information. Basi-
cally such organizations are created to
follow up certain common and effec-
tive goals. Networks have also an im-
portant role in exchange of experience
among members.

The second function of networking is
the formation of data bases that can be
reached out by all members so that they
may use the information to realize their
goals. Therefore the access to infor-
mation is important for the members
of networks. With an optimum use of
the data bases and the synergy cre-
ated in the network, the non-govern-
mental organizations can play an effec-
tive role in social development.

The third function is the stock of power
that is accumulated in the process of
networking. One of the major reasons
for shaping networks is the necessity
of power synergy so that the member
organizations can enter into negotiations
and lobbying with the governmental
centers or private sector with a
strengthened position to realize their
goals.

The fourth function of networking is
the creation of common identity among
individual or organizational members.
The creation of this common identity
will guarantee the sustainability of the
networks, and the members as particles
of an integrated entity cooperate with
each other in defending their rights and
interests, creating new opportunities or
standing against threats altogether.

4- Considering the different structures
of various societies, the structure of
networks is different from one society
to the other. Therefore, various forms
of networking can be found out. For
instance, in certain societies, networks
are horizontal, in certain others verti-
cal. That’s why we are encountering
different typology of networking
among non-governmental organiza-
tions.

The first pattern of networking is a
chain structure that organizations are
connected as circles of a chain; there
is not a focus or a central point in this
pattern. In fact, this is the starting type
of networking among organizations.

The second pattern of networking is a
“net” structure in which all member
groups or organizations have strength-

The networks have a signifi-
cant role in the flow of
information. Basically such
organizations are created to
follow up certain common
and effective goals

ened connection and all members can
have communications with the other
members. There is not a central point,
and all members work with each other,
facilitate the relations, and exchange the
information based on a democratic re-
lation.

5- There are certain criteria and indi-
ces for evaluation of networks. A se-
ries of such indices for a successful
and efficient network can be as follows:
- Representation : a successful network
should represent its members based on
an organic relation and their common
vision and goals. The concept of rep-
resentation can be reflected in their
common interests, concerns and goals.
A network without representation of its
members is just a paper house.

- Efficiency: any network is shaped by
a certain need or needs. The main goal
of the member of the network is to meet
the needs. Therefore, a successful
network should meet the needs in an
effective and efficient way. The use-
fulness and effectiveness is basic pre-
condition for survival of the network.
The network should facilitate the ex-
change of information as an informa-
tion base and can play the role of cata-
lyze among members and other net-
works.

- Creativeness: a successful network

should be a dynamic entity based on
the initiatives raised by the members.
Without creativeness, the network will
be limited to its daily activities.

- Strategy and plan of action: a suc-
cessful network should have a strat-
egy and a plan of action. Without strat-
egy, any network would fail and can
not be effective and efficient. There-
fore it is a necessity for any network
to draft its own strategy and plan of
action. A network without a strategy
would follow others’ goals and vi-
sions.

6- Although it is now one decade that
networks of non-governmental orga-
nizations exist in Iran, an accurate
evaluation has not been done about
them. However, it seems that they have
not been successful in playing an effi-
cient and effective role in social or po-
litical relations in the society.

The reason is the conditions under
which the networks were shaped in Iran
and also the way they have been
formed. They have a vertical structure
and other general characteristics of net-
works, indices of a successful network
and good governance are not observed
in them. There is an urgent need for an
accurate review and also redefinition
of networks and networking within the
civil society and non-governmental or-
ganizations in Iran.
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Redefinition of Networking among N.G.O.s in Iran:

Symbol of

the Information Socie

By: Sohrab Razzaghi

1- The concept of network and net-
working in the recent decades were
extensively used by the thinkers and
civil society activists and it can be
claimed that the this concept is not lim-
ited only to the field of civil society and
non-governmental organizations. It can
be regarded as a symbol and charac-
teristic of a “historical period” or “mod-
ern society” or in a word “information
society”.

Despite the fact that this concept is
new, networks and networking have a
long history as long as human age on
earth. Networking has always been re-
garded as a means of information ex-
change among social groups with com-
mon goals and interests. However it
must be noted that the goals of net-
working, their structures and the ex-
tent of the organization within networks
have been developed during the history
and with complication of the societies,
networks and networking have become
a complex process too. Anyhow net-
works and networking are the new and
unique way in the information society
for resolving the numerous problems
that men and women face in different
societies.
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Networks are created to bridge the ex-
isting divides and to respond to the in-
ternal and external needs of the mem-
bers. They are shaped, at most of the
times, among small formal and orga-
nized groups with a common vision
among the members that have experi-
ence in establishing reciprocal relations.

Networks and networking
are the new and unique way
in the information society for
resolving the numerous
problems that men and
women face in different
societies

2- Despite the fact the network is a
concept accepted by thinkers and re-
searchers of social sciences, it seems
that there are certain ambiguities re-
garding the difference of networks
with other organizations such confed-
eration, union, etc.

These ambiguities are caused by vari-
ous interpretations and understandings
of actors of civil society about the na-
ture of network, the extent of organi-

zation within networks, membership
and other related issues. Confedera-
tions, unions and networks have all
“communicative” structures but they
are different in their goals, organiza-
tion and even structure.

Confederations and unions are organi-
zations that are formally registered and
have statutes, and constant target
group. Their source group is also clari-
fied and their structure is bureaucratic
and hierarchic, while networks have not
such features and characteristics. They
are less bureaucratic and hierarchic.
Networks can be defined as “minimum”
organizations that stress on collection
of the information, facilitation of the
information flow, and creating commu-
nications among organizations and vari-
ous individuals in community, national,
regional and international levels. There-
fore, networks are groups of individu-
als or organizations that exchange in-
formation or do an activity on a volun-
tary basis. They organize such ex-
change and common activities in a way
that individual and organizational inde-
pendence are maintained.

3- Apart from the forms of networks,
they have various functions that can
be mentioned as follow:
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