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"Youth Non Governmental
Organization" is a title that
can be heard in Iran after 1997
among the organizations of
civil societies. Some groups
of youth which came into the
society after their personal
concerns have brought an en-
thusiasm to these organiza-
tions. Up to now, more than
600 youth non-governmental
organizations have received
their activity credits from the
Youth National Organization,
and more than twice of this
number are waiting to get their
credits or do not show any
interest to get it. However in-
depth research has not been
conducted in this
field, many believe
that these entities
have a key role in
"finding social iden-
tification", "increas-
ing skills as well as
personal or social
abilities among the
new generation".
We talked to some
active members of these organizations and
asked them about their opinions.
Mahsa Nikuopayan, the manager director
of Hamiyan-e Andisheh-e Sabz (Support-
ers of Green Thoughts), that is an active
youth environmental NGO, believes that
constructing and changing the present
structure through activities and social co-
operation is one of the most important func-
tions of these organizations.
Hadi Haydarzadeh, the manager director of
Avay-e Sabz Organization (Green Voice
NGO) said that youth NGOs has a key role
in decreasing the government responsibili-
ties. These are clubs to educate the future
managers. These people will be educated
in different NGOs with various concerns
and gradually will enter the different levels
of the society. But Amirhossien Shemshadi
mentioned another point: these organiza-
tions can be active in every aspect which
an NGO can be active. But the significant
role of these organizations is the use of
young energies in realizing the goals that
the governmental departments have not
been able to achieve.
Ali Lavasani a member of “Javanan Javid
Iran” describes the age pyramids of Iran
population and said: these entities and their

members will be the main society's actors
in next decade that be can be regarded as
the most effective elements of the society.
Seyed Mohammad Shapouryan, the secre-
tary of the same NGO, believes that these
organizations are like the connecting circles
of the society that connects inner levels of
the society with the other parts of the soci-
ety.
Iman Arjmandi, a member of Fatehan Rah-
e Ayandeh (Conquerors of the Future Way)
is another youth NGO that has done a lot
of positive activities in the recent years.
He says, “70 percent of Iran's population is
young, so the social, political and cultural
changes occur in this generation. All the
movements in Iran are not fruitful unless
the youth take part in. These organizations
can direct the potential power of young
people very effectively so that we can see
a sustainable development in Iran.
Mehrdad (Gholamreza) Tavangar, the sec-
retary of Kanon-e No- Andishan (Center
of Young Alternate Thinkers of the Civil
Society in Iran) mentions that there are lim-
ited numbers of youth non-governmental
organizations in this country. For this rea-
son, he believes that this movement needs
to be defined, clarified and explained from
various aspects. In responding to this ques-
tion that "what are the main obstacles and
challenges that non-governmental organi-

zations are facing" he men-
tioned the chief problem of
these NGOs is not being of-
ficially recognized as an or-
ganization that can be the re-
sult of this fact that some au-
thorities have less experi-
ence in this field and don't
know about the power of this
organizations in organizing
and forming of voluntarily
activities. He also mentioned
lack of law support is another
problem.
In respect to these obstacles,
Iman Arjomandi believes
that since the youth have not
been participated in team-
work, they did not have the

related participatory
culture; however not
only the NGOs, but the
authorities should ac-
cept that non-govern-
mental organizations
are the major partners
for sustainable devel-
opment of the country.
As well Amirhossien
Shemshadi mentioned

that absence of gathering centers, culture
of participation and individualism as im-
portant problems. But according to Hadi
Hayderzadeh's opinion, the registration and
little insight of governmental organizations
to these formations are two challenges in
front of youth NGOs.
Director of the Avay-e Sabz Association
mentions lack of support, selective or styl-
ist support, lack of confidence toward the
personnel and youth responsibilities as the
other problems that youth non-governmen-
tal organizations face.
But Mahsa Nikoupayan considers this
subject from another point of view. The
manager director of Hamiyan Sabz Asso-
ciation said that many of the youth with-
out knowing these organizations, having a
clear definition in mind, the necessary
qualifications, participate in and very soon
leave these NGOs.
Shapourian and Lavasani from the Javanan
Javid Association said about the law and
the lack of clearness of the authorities in
facing with these organizations as the other
aspects.
In continuation, we asked the activists of
these organizations about the role of Youth
National Organization in encouraging the
youth non-governmental organizations.
Shapourian said they should support these
NGOs and not to take the role of adminis-
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trators towards these formations. Ali
Lavasani complained about not paying
enough attention to these NGOs. Also
Arjamandi pointed out other issues. He said
“according to law, the Youth National Or-
ganization is only a center of studying, pro-
gramming, research and consulting for the
government. As regards the youth, since
there is no executive role, special budget
nor organizational defined structure for
Youth National Oragnization, unfortu-
nately, this organization with its little bud-
get, insufficient personnel and limited pow-
ers can not meet the needs of young gen-
eration in the country.
Tavangar thinks that the movement of
Youth National Organization is old. Add-
ing to the research and projects done by
this organization, in total he described the
role of this organization in supporting the
formations of Youth Non Governmental
Organizations as positive.
Nikoupayan complains about lack of exact
supervision and Hayderzadeh warns the
Youth National Organization about "mak-
ing NGOs". He also reminded the point that
NGOs should be established on the bases
on necessities. In the last 3 months, Youth
National Organization has been trying to
understand the NGO type of activities,
which this is praiseworthy. Although they
support, their supports were not based on
strategies of civil society. He called upon

the authorities to involve the young people
in decision -making process.
Referring to the coral role of Youth National
Organization, Amirhossien Shemshadi said
that for this organization there is no defi-
nite organizational structure, budget and
executive role.
We asked Shemshadi about the main prob-
lems that they are facing now and his  sug-
gestions, he told us: we have two main prob-
lems. The first is lack of human resources
management and the second one is the
problem of fund-raising. Also he reminded
that in youth non-governmental organiza-
tions membership dues and giving aid to
them are the most obvious financial re-
sources. Our income is not so enough to
meet all our needs.
Haydarzadeh said: most of the decision-
makers and members in these NGOs are
not familiar with basic concepts; the prob-
lem of resource mobilization can be re-
solved by holding working groups and
workshops. He told us that a part of this
problem is related to the youth NGO net-
work and some part is relevant to the gov-
ernment that can help to achieve to this
goal by allocating a special budget. It seems
it is necessary that the governmental orga-
nizations such as Municipality and Social
Security Organization considers the Youth
Network as a partner in their projects.
Nikoupayan added that the youth have

great aims and this is the problem. They
should be more active and strengthen their
scientific knowledge.
Mehrdad Tavangar, the secretary of Kanon-
e No Andishan Javan, believes that inad-
equate programming is another problem of
youth NGOs. Also the aims are so general!
Therefore, we have started a new type of
programming by correcting the constitu-
tion of the association to achieve concrete
aims that can help us a great deal in plan-
ning process.
Iman Arjmandi also reminded the above
mentioned problems such as human re-
sources and fund-raising are among the
major problems and said that by increas-
ing the capacities of the organization,
we are going to remove all these prob-
lems.
Ali Lavasani said that the problem he is
facing now is lack of management experi-
ence and not having competitive areas.
Finally Seyed Mohammadali Shapouryan,
the secretary of Javanan Iran Association
answered the last question in the follow-
ing way: creating new mechanisms on the
bases of reliable interaction as well as es-
tablishing environments full of experience
and drafting suitable laws in consultation
with youth NGOs are the subjects that can
assist us in removing all the problems and
therefore, will encourage us to move faster
in our civil movement.

Call for Papers

Social Capital and Civil Society Seminar
To strengthen the civil society and democ-
racy in the Iranian society, the Iranian Civil
Society Organizations Resource Centre
(ICSORC) in cooperation with civil society
organizations is holding a seminar entitled
“Social Capital and Iranian Civil Society” on
the 13th of January, 2003 in Tehran.

A. Objectives
Social capital is the fundamental element in
consolidating democracy, sustainable devel-
opment and the dynamism of the civil soci-
ety. Also the amount of social capital can be
regarded as the facilitator of the democracy
process and the establishment of civil soci-
ety. With attention to the importance of the
amount of social capital in the growth and
strengthening of democracy and the civil
society, this seminar will study the social capi-
tal situation in the Iranian society and oppor-
tunities, challenges and future prospects.

B. Time and place
Time: Monday, the 13th of January, 2003. 9am
- 5pm.
Place: The conference hall of the Ministry of
Employment and Social Affairs (Vali Asr Av-
enue, before the Parkvay Junction)

C. Main Subjects
- Definitions, methods and opinions of social
capital;
- The social capital situation in the Iranian
society;
- Opportunities and challenges;
- Future prospects.

D. Paper submission
The papers should be submitted in A4 pages,
not more than two pages, and must be sent to
the seminar secretariat’s address before 21st
of December 2002. In the event that an article

is accepted the full article must be sent to the
secretariat of the seminar by the 5th of Janu-
ary 2003, and in no more than 20 A4-pages.

E. Registration
We invite all interested lecturers, intellectu-
als, ideologists and those active in civil soci-
ety organizations to take part in the seminar.
Interested persons who want to take part in
the seminar must send their request in written
to the secretariat of the seminar by the 21st of
November 2002.

F. Secretariat address
Iranian Civil Society Organizations Resource
Centre (ICSORC)
3rd Floor - No. 36 Jahansooz St. - Larestan St.
- Motahari Ave. - Tehran 15985, Iran
Tel. and Fax: +98 21 880 44 46 / +98 21 896 62 07
Email: info@icsorc.org
Website: http://www.icsorc.org
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The World Summit on the Information Society
that will be held next year in Geneva intends to
develop “a common vision and understanding of
the information society and the adoption of a
declaration and plan of action.”  Followings are
certain notions and concepts regarding the role of
civil society in shaping ICT polices.

1- Civil society can play a major role in devel-
opment and formulation of national ICT poli-
cies. Considering the fact that civil society is a
major partner in shaping an inclusive civil soci-
ety and their close connection with people and
society, it should be considered as a major actor
in developing, improving and implementing ICT

policy. Therefore it is important that the chal-
lenges, threats, opportunities and demands and
as a result priorities and strategies for realizing an
inclusive information society in partnership with
other stakeholders can be analyzed and defined.
It seems that civil society organizations are in a
position to enter into a dialogue with private
sector and government to make them to be trans-
parent in their policies and create a space for civil
society to play its historical role. Civil society
organizations should involve in a process of iden-
tifying the barriers to this dialogue process and
propose suggestions to overcome the existing
barriers and challenges.

2- ICT can contribute to the existing mecha-
nisms for tackling outstanding international chal-
lenges such as poverty, peace and security, edu-
cation, and sustainable development. In fact, gov-
ernments, business sector and civil society are
gaining a new role in promotion of ICTs for peace,
security and development since information,
knowledge and technology are vital tools for so-
cial, economic and cultural growth of a country.
These tools enrich the global civil society and
enable it to tackle the problems. At the same
time, we should not forget the traditional tools
such as radio (that is an effective ICT tool) that
can play a major role in reaching large population
in a cost effective manner and to overcome barri-
ers to communication such as illiteracy and lin-
guistic diversity (English should not be imposed
as the only language of internet).

3- The cooperation of civil society and private
sector is a significant step in shaping national,
regional and international ICT policy forums.
Besides the existing digital divide between South
and North, there is another gap in societies of
Southern countries between civil society and
private sector.

4- It is also important to have a rights-based
approach to the information society. There are
several rights, certain responsibilities and obliga-
tions, and related matters that can be discussed
in this framework. Among them, we can refer to
the right to freedom of expression that is a funda-
mental individual right that includes the right to
communicate and to access all means of commu-
nication as a means to enhance human rights and
to strengthen the social, economic and cultural
lives of people and communities and as a com-
mon public good. Also it is crucial that civil soci-
ety organizations come together to build an in-
formation society based on principles of trans-
parency, diversity, participation and social and
economic justice, and inspired by equitable gen-
der, cultural and regional perspectives. Also,
parallel to this principle, the right to privacy
should be considered as a priority.

5- The information society should be a gender

sensitive society and should meet the needs of
marginalized and vulnerable groups such as
women or rural inhabitants. It seems there three
fields.  The poor - especially poor women - lack
access to ICTs. The main reason is the lower
levels of education of females than males in many
third world countries, the tendency for males to
receive technical education more often than fe-
males do, and the disproportionate representa-
tions of males in technology-intensive work-
places. To redress this "digital divide" between
males and females, gender-sensitive policies and
initiatives need to be mixed with awareness-rais-
ing programs to ensure that women are not left
out of the vital civic and economic opportunities
that ICTs offer.

6- ICT is an effective means in reducing unem-
ployment among youth. Therefore, the civil so-
ciety should develop strategies to involve the
young people in information technology. Also,
Iranian young people are the future makers of
the society, but the continued brain drain from
the country will damage a lot to the next genera-
tions. Iranian youth must be empowered and
motivated to contribute to the development of
their country. A way to go out of this closed
circle, is to include young people at all levels of
decision-making that will impact on their lives
and those of next generations.

7- A way for monitoring the internet is engage-
ment of civil society in governance of the Internet.
Civil society should organize together and en-
gage in the governance of the Internet and other
information and communication media, at local,
national and regional perspectives.  At the inter-
national level civil society should engage further
with ICANN in the Internet governance pro-
cess.

8 - Another suggestion is to create regional net-
working or to strengthen the existing networks.
Civil society organizations should be encouraged
to create flexible coordinating mechanisms with
readily available regional networking and out-
reach capabilities. The mission of such a mecha-
nism will be to encourage discussions, work to-
wards a much broader inclusion of other civil
society organizations and interested stakehold-
ers and defend common positions on outstand-
ing issues.

9- The WSIS should be people-centered, gen-
der-redistributive, youth-friendly and concerned
with communities well being and their access to,
and ownership of,  communications tools, pro-
cesses, services, technologies, training, education
and opportunities. Civil Society Organizations
(CSOs) need to be included in all consultative
processes including government-led delegations
in regional and international forums, especially
the WSIS process.



Iranian Civil Society Organizations Resource
Center in cooperation with United Nations
Information Center (UNIC-Tehran) held a
Seminar entitled "Rebuilding Iranian Soci-
ety: A Shared Responsibility" on 31 August
2002 in Tehran with presence of more than
100 Iranian NGOs from different cities of Iran.
The seminar had five workshops under the
titles of: "Rule of Law and Good Governance
in Iranian Society", "Promoting Social Ser-
vices: Priorities and Challenges", "Rebuild-
ing Economy: Towards Sustainable Devel-
opment", "Integration and Disintegration in
Iranian Society", and "Coalition for Peace".
The result of dis-
cussions held in
the working
groups led to the
following state-
ment.

Due to its impor-
tance, the final
statement of the
Seminar on Re-
building Iranian Society: A Shared Respon-
sibility has been included in this issue of
Volunteer.It is worth while to mention that
the startement has been reflected in the cur-
rent session oof the UN General Assembly .

1- Rebuilding Iranian society is a national
shared responsibility. Although over one
decade has passed since Iran-Iraq war and
great endeavors have already done to re-
construct the war-stricken society, recon-
struction is the first and the most important
issue in the agenda of government, private
sector and the civil society, due to this fact
that eight-year war has incurred material and
human losses and damages on the society.
Let's profit the opportunity and while review-
ing the achievements of the last decade, re-
call the duties and responsibilities of the civil
society organizations and announce their
viewpoints about rebuilding Iranian society.

2- Rule of law and good governance has
been one of the most important demands of
civil society during the recent years. The civil
society organizations appreciate the signifi-
cant steps taken during recent years in guar-
anteeing rule of law, however believe that
the achievements have not been in accor-
dance with endeavors and still many politi-
cal, economic and cultural fields of society
are not covered by law. Also, the laws them-
selves are not in accordance with the social
progress and today's requirements. There-
fore, there should be some serious revisions
in laws related to justice and legislation. Also,
the inequalities in gender and ethnic issues
should be considered. In the field of civil

and political rights, the civil society organi-
zations believe in removing the obstacles in
candidacy and establishment of parties and
political institutions can lead to promotion
of civil society and can be regarded as effec-
tive steps in good governance.

3- Social security for all is the second impor-
tant issue that should be considered by the
civil society organizations. Social security is
an important factor in guaranteeing human
rights and their dignity. The challenge that
Iranian civil society is facing in maintaining
human dignity, has been the lack of hope in

future. The civil society organizations while
appreciating the government's endeavor in
designing and approving the comprehen-
sive system of social security and welfare,
requests the government the prompt imple-
mentation of the project and the civil society
organizations announce their readiness in
expanding the social justice and eliminating
poverty from Iranian society in the field of
housing, labor, intellectual security, educa-
tion, health through social services and pres-
ence of groups' representatives in social sys-
tem, periodical timings, preparing protocols
and regulations, informative and research
system.

4- Economic reconstruction with an ap-
proach based on sustainable human devel-
opment is another concern of Iranian civil
society organizations, in which the people
have to be the goal and the means of devel-
opment. Iranian civil society organizations
believe that one of the lost chains of the
first, second and third national development
plans have been a lack of such an approach
based on sustainable human development.
A solely classic approach based on eco-
nomic growth without paying due attention
to social capital and its indices has led to a
slow progress in indices of sustainable de-
velopment. Therefore, the civil society orga-
nizations recommend the government to do
any planning - from developing to implement-
ing -should be done in cooperation with
stakeholders and civil society with an aim to
reach sustainable development.

5- The move towards integration and avoid-

ance from disintegration is one of the respon-
sibilities of civil society organizations since
Iranian society is suffering numerous gaps
that can lead to violence and conflicts in
society, if they become active. Therefore,
while recognizing the pluralism in society,
these organizations should marginalize the
factors of disintegration and strengthen the
factors of integration. In this way, to prevent
the disintegration of the society, there should
be a new interpretation of identity that can
include all differences in values while re-
specting personal or social beliefs of others.

6- At the end, the civil
society organization
would like to express
their concern about
the ghost of war and
violence that is roam-
ing in the region and
also in our country.
Since we have suf-
fered serious human
and material damages

during the past years. Therefore, today, the
civil society organizations only think about
peace, a peace based on equal rights of hu-
man beings and nations. To realize such sus-
tainable peace, one of the most important ap-
proaches, is a dialogue among the social
groups, and between social groups and the
government. To cope with violence and war,
the civil society organizations consider the
"coalition for peace" as a main item in their
agenda and therefore recommend all groups
to play their vital role in this field. To institu-
tionalize peace, we should mobilize the triangle
of family, school and society parallel to the
global civil society through various mecha-
nisms.

7- The Iranian civil society organizations be-
lieve that despite the attempts and decisions
made in recent years to develop and promote
the status of Iranian women and girls and
despite the fact that some women and espe-
cially girls could reach high positions in dif-
ferent fields of activities, but there are still dis-
criminations against women that put a tre-
mendous pressure on them. Unfortunately,
women's and girls' weak presence in decision-
taking, decision-making, policy-making and
management make the condition worse than
it must be. The country will not reach a bal-
anced and sustainable development unless
all major groups of people, disregarding sex,
race, class and ethnic groups can enjoy equal
human rights. In this regard, the only way is
to consider gender perspective in the pro-
cess of development planning.

Final Statement of the Seminar
on Rebuilding Iranian Society:

A Shared Responsibility
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1- Surprising progress that has been occurred during the recent
decades in the field of information technology and communica-
tion media, has made the researchers to talk about the formation of
a new age and a new creation entitled "information age". In this
age, "information" is considered not only as an element beside
the other elements, but also as the dominant element that creates
mainly human and social actions, reactions and interactions, which,
at the end, lead to a new society that can be called information
society. This society is a new human society that is different from
the industrial society. In this society, the information is the instru-
ment, i.e. the general infrastructure based on "computer" instead
of "factory", and "borders of knowledge" instead of "market".
The voluntary society takes the place of "private and public hu-
manitarian activities". The horizontal social bodies such as civil
society take the place of centralized and public bodies. Informa-
tion society can be redefined with certain characteristics of which
certain main features are referred here:

-The first characteristic of the information society is an en-
deavor to reach to a general picture of communication technology
in all social levels. Contrary to the previous age that technology
information was in the hands of experts, and its legalization was
due to their approval, in the new information society, the tech-
nologists, social elites, and people have been related with the
information technology and it has become part of their daily life,
since information and news have become one of the basic needs
of all people and can been used comprehensively by all.

 -The second characteristic is that "knowledge" and "infor-
mation" are the main "products" that are exchanged in the market
and exactly like capital and labor that were the main goods of
exchange in an industrialized society, information and knowledge
play the same role in information society.

2- The information has initiated two approaches among the think-
ers and elites. A group of them, such as Daniel Bell, Jean Baudrillard,
Manuel Castells and others are looking in an optimistic way and
regard it as an ideal pattern different from the previous societies.
The second group, such as Herbert Schiller, Jurgen Habermas,
Anthony Giddens, and … emphasize on a critical approach based
on the sustainability of the relations in industrialized society but
they consider information and communication procedures as
"changed phenomena". However both groups believe in the key
role and significance of information and new technologies of com-
munication in today's societies. All agree that more and more
information has been "flowing" in various social fields as com-
pared with the past, and computers have become the information
veins of the body of information society. They all believe that in
this age, the distribution of information by computers has re-
placed by the distribution nof electricity in the industrialized soci-
eties. They also believe that the changes and developments have
been occurred in the various fields of technology, culture, and
politics. The chain of events happened in the last decades of the
millennium proves this point that the world is confronted with a
new creation.

3- with centralization of information as the new way of produc-
tion and fundamental change, infrastructures, functions and tech-
nology, and production ways, collection, receiving, organization
and management, processing, distribution, preparation and us-
age of information have all totally and profoundly been being
changed. Therefore, one should admit that the information revo-
lution has lead into a change in relations, attitudes due to an
infrastructural change in the structure and functions of informa-
tion system of the world. Most of the concepts and frameworks to
study the phenomena and events have lost their usage. Thus, the
society is not away from this revolution information and there are
opportunities and challenges.

The issue deserves more contemplation and it is necessary that
the elites and thinkers of the civil society in Iran deeply study in
the existing opportunities and threats confronting civil society
and be committed to their social responsibilities according to the
volume of social capital.
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